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Introduction

As part of the Interim Executive Board’s commitment to openness and transparency, we have
prepared a 2019 community report about governance at Blewbury Endowed C.E Primary School; we
hope that as parents and members of the wider community you will find this summary both
informative and interesting.

The Interim Executive Board understand that this year (following the Ofsted report), it has been
extremely difficult and challenging for our pupils, parents, carers and the wider community. We would
like to thank parents, carers and the wider community for the ongoing support and engagement with
the school; this support truly makes a difference, both to the progress children make and to the
success of the school. A particular thank you also to the PTA for their fundraising efforts; and all other
volunteers at the school who help make Blewbury Endowed C.E Primary school a special place for our
children.

What do governors do?

Governors at Blewbury Endowed C.E Primary School provide strategic leadership and accountability.
Amongst many other things, we hold the main responsibility for pupil outcomes; we achieve this by
supporting and holding Miss Costello and the school leaders to account.

The role of the governing board is a strategic one; its key functions are to:
= Set the aims and objectives for the school.
= Set the policies for achieving those aims and objectives.
= Set the targets for achieving those aims and objectives.
= Monitor and evaluate the progress the school is making towards achievement of its aims and
objectives.
= Be a source of challenge and support to the head teacher, as a critical friend.

Each governor is a member of the Interim Executive Board, which is established in law as a corporate
body. We cannot act independently; decisions are the joint responsibility of the whole board. For
details of your school governors and other information such as Interim Executive Board minutes please
visit the governor section of the school website.
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How have Governors held the school to account?

The Interim Executive Board have the highest possible expectations for every child in our school
and we hold the leadership team to account to ensure they have high expectations of all our
children and enable them to achieve their full potential. We do however also believe that academic
achievement is one of many aspects of the whole child - all governor decisions and discussions
focus on the question: What is best for the children?

The school receives a range of support externally to help us to fulfil our duties:

1
T
1
T

School Improvement Lead from the Local Authority

School Improvement Lead from the Diocese

External experts who come in and support on key areas such as maths

Coaching and mentoring support for the Headteacher as part of her continued professional
development.

Today the school is held to account through a number of mechanisms:

T

Local Authority through regular in school monitoring which includes a monthly strategy
meeting with the Headteacher Interim Executive Board Chair and School Improvement
Lead — these meetings are robust, and include a review and discussion of the school data
in detail.

Interim Executive Board Monthly Meetings along with the Headteacher — review progress
against plans (Detailed in the school improvement Plan) governors ask challenging
guestions and track agreed actions through to completion.

Governor monitoring as per the governing monitoring schedule (which is linked to the
School Improvement Plan). Monitoring includes Health and Safety Walks, discussions with
pupils, staff and parents, parent and staff questionnaires, in-depth review and analysis of
the most recent internal school pupil data at each assessment point and pupil behaviour
observations.

Headteacher Performance Management Process: A committee of the Interim Executive
Board works with the external School Improvement Lead to set robust and SMART
(Specific, Measurable, Attainable, Realistic and Time bound) objectives based on the needs
of the school as detailed in the School Improvement Plan. The Committee meet with the
Headteacher mid-year to review progress and then conduct an in-depth assessment at the
end of the year and set objectives for the coming year.

1:1 Meetings with Headteacher: Carried out by the Chair of the Interim Executive Board
on a monthly basis and more frequently as required.

Staff Performance Management — Carried out by the Headteacher as described above.
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What challenges and opportunities are we facing as a school?

Since the Interim Executive Board started there have been Significant improvements in
Safeguarding, Behaviour and Health and Safety — this has been acknowledged by many external
visitors to the school including our school educational psychologist, Bryony and our regular school
photographer.

The Interim Executive Board is clear that there is a lot of work ahead of us as we continue on our
journey we know for instance, that there is much more to be done to raise expectations and rapidly
improve standards and outcomes for all our children but we have to acknowledge that some areas
of improvement will take time because of the size and nature of the change we need to make. For
instance, we are bringing about a significant cultural change within the school and this takes time
to embed, we are supporting the Headteacher who until recently only covered a very small part of
a Full Time Headteacher role.

As part of our commitment to deliver rapid improvement for the benefit of the children we have
collected feedback through the parent questions and through other means. From this and wider
feedback we understand that there are still concerns around:

Standards and outcomes for pupils

Pupil Behaviour

School dealing with issues well

Leadership and management - delivering the change needed

O O O O

And smaller issues around:

0 Receiving valuable feedback (including reports) about child’s progress
0 Homework

Based on our Ofsted report, your feedback, governor baseline monitoring, and the Local Authority
Statement of Action our priorities from September 2019 along with examples of what has
happened so far and what will follow can be found on the next page.
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Ensuring that
the
safeguarding
of pupils is
effective

The site is safer and no adults
are moving around the school
building unless they have
been signed in at the office
and have been issued with a
coloured lanyard.

All staff are aware of their
safeguarding  duties and
know how to report
concerns. Training for staff is
up to date, and systems for
ensuring updates are
regularly shared are now in
place.

Clear and effective arrangements
are being put in place for ongoing
staff development and robust
induction for new members of
staff.

A safeguarding review group is
going to be established to regularly
review  safeguarding  practice
throughout school.

A safeguarding action plan is
in place and the Local
Authority Designated
Officer's team will be
reviewing the progress of
our action plan each term.
Governor  minutes and
minutes of other meetings
will be regularly reviewed to
ensure  safeguarding s
effective and challenged.
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Target Area Progress so Far What is to come External Support to Support with
this
Strengthen As a school we aim to be self- Leaders will be undertaking a range f We have the ongoing
the quality of evaluating as a good school of monitoring activities (supported support of a  school
leadership by July 2020. A thorough by external advisors) to ensure they improvement advisor and
and school improvement plan has understand the strengths and areas maths and literacy
management been written to ensure we of development in the school. consultants to ensure we

including in
the early years

meet each of the milestones
to get to ‘good’.

There has been a review of all
policies and procedures and
the website has been
updated accordingly. These
new policies are beginning to
have an impact of the quality
of provision for children.
There have been significant
improvements in behaviour
following the introduction of
a consistent  behaviour
approach.

The leadership team
understand how to ensure
pupil premium money is used
effectively to ensure
vulnerable learners make
accelerated progress.
Teachers are prepared for
their new roles in September
following staff restructuring.

They will then create action plans
to address areas for improvement
which include qualitative and
guantitative indicators.

Leaders will be mentored and will
undertake observations within
other schools to improve their
capacity to lead.

meet the milestones within
our school improvement
plan.
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Target Area

Progress so Far

What is to come

External Support to Support with
this

Improve the
quality of
teaching,
learning and
assessment so
that all pupils,
and
particularly
the most able,
Special
Educational
Needs and
disadvantaged
pupils, make
strong
progress in
reading,
writing  and
mathematics.

All staff have reviewed what
a ‘good’ lesson is and through
our fortnightly focus have
ensured the structure of a
good lesson is evident in all
classes.

Expectation documents have
been written to ensure high
expectations for learning are
evident within every class.
These documents include
how we expect lessons to be
planned, taught, assessed
and marked. As a result,
there will be much more
consistency across the whole
school.

Work scrutinises and
learning walks are now
happening regularly and
feedback is given to all staff.
The findings have informed
our staff training plan for
September.

We are starting the new school year
with a very engaging, newly written
creative curriculum which will bring
learning to life for your children
underpinned with clear skills
progression. The new curriculum
has been shared on the school
website.

Skills progression documents have
been written for every year group
in every subject. These have been
shared on the website so that, as
parents, you will know exactly what
your child is learning each academic
year and how this progresses as
they move up through the school.
Our homework policy is under
review and a more consistent,
whole  school approach to
homework will be shared with all
parents in September. This will
include ‘talking homeworks’ linked
to our new curriculum.

We will be using a new system for
collecting evidence within
reception. This will allow us to
share progress more readily with
parents.

9 School improvement advisor

— monitoring visits every 3
weeks to monitor quality of
teaching and learning.

1 The early years team will

continue to support with
creating a positive learning
environment which
challenges and encourages
good learning/development.
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Target Area

Progress so Far

What is to come

External Support to Support with
this

Improve the
behaviour,
personal
development
and welfare of
pupils so that
children feel
safe, stay
healthy and
attend school
regularly.

The atmosphere in school is
much calmer and feedback
from visitors and parents is
that they feel behaviour
across the whole school has
improved.

Children are now able to
explain what will happen if
there is inappropriate
behaviour in school as a
result of our new traffic light
consequence system.
Children report feeling safer
and happier and records
show there are fewer
behaviour  incidents at
lunchtimes and less low-level
disruption within lessons.
We have a new school council
elected to ensure the
children are involved in the
development of their school.
Support from attendance
officer has been given to
ensure we are targeting any
low attendance.

9 When a positive learning culture is
created, the children will learn
better because they will know what
is expected of them. For this
reason, we will be beginning the
school year by ensuring all classes
have:

0 a set of rules and routines
which are understood by all
children

0 have clear system of
rewards and consequences
in place

0 made use of their physical
space and have ensured
the classroom is set up to
support the different needs
within the class

0 well-planned lessons -
focussed learning with the
correct levels of support
and challenge ensure good

behaviour
0 encourage respect and
develop positive

relationships.

We have a new personal, social,
health and economic education
scheme of work which will be on
the website shortly.

 The inclusion team will be

supporting staff regularly
looking at ways to engage
children in their learning to
minimise low level
disruption.

8|Page




5. Develop the
distinctive
Christian
ethos

1 Staff have received training
about the new SIAMs
(Statutory  Inspection  of
Anglican Schools) framework.
This started us thinking about
our vision and values as a
school, and how we can
continue to be a school at the
heart of a multi-faith
community that serves all of
its children equally, whilst
remaining distinctly
Christian.

We have a new programme of
collective worship in place for
September.

Staff and governors will continue
working alongside our diocesan
advisors to develop Blewbury
School’s longer-term vision. This
will involve discussions with the
whole community.

Support from

our

link

advisor every two weeks to

monitor
improvement.

school
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6. Complete the academisation process with no negative impact on pupils, staff and the community

As discussed at the recent community meeting and following recent communications another of our priorities is to ensure a smooth process of academisation for
our school by the end of this calendar year; for us this means joining the Oxfordshire Diocese Schools Trust. To ensure you are fully informed on this you can find
statement below from the Oxfordshire Diocese Schools Trust along with the answers to the questions raised at the community meeting along with others which

are commonly asked.

Statement from Oxfordshire Diocese Schools Trust

Oxfordshire Diocese Schools Trust believe in schools that are at the heart of their community and because of this we believe that schools should retain and be
proud of their own unique identity. We work closely and build positive relationships with our Head teachers, governors and communities to ensure schools offer
a creative, engaging curriculum for their own children. This curriculum should encompass a wide range of subjects including the Arts subjects, active learning and
P.E. and music and performing opportunities. Our belief is that children should be able to receive high quality teaching enabling them to flourish and achieve their
potential as a life-long learner. As an established Multi-academy trust we are able to support our schools with a highly skilled central team across all aspects of
running a school and enabling it to be successful at the heart of its community.

Questions and Answers:

Question

Response

What will change and
what will stay the same

Oxfordshire Diocese Schools Trust believe in maintaining each school’s identity for their own children
and community. On joining Oxfordshire Diocese Schools Trust the school office systems will change for
payroll etc. but the central team support with all of the transition process and the school will benefit
from a knowledgeable team for Finance, Human Resources and Premises as well as school
improvement.

What does not change after joining Oxfordshire Diocese Schools Trust are the day to day aspects of the
school which the school leadership, teachers and governors have put in place. This remains delegated
to then as school leadership. The curriculum remains determined by the school as do other aspects of
school life including behaviour policy and uniform.
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Question

Response

Performance of schools
in Oxfordshire Diocese
Schools Trust

 We currently have 33 schools within Oxfordshire Diocese Schools Trust with 24 graded as Good by

Ofsted and 8 schools graded as Outstanding. In the past academic year 6 of our schools have been
inspected by Ofsted with 3 retaining their good status and 3 more improving their grade to Good.
Summer 2019 pupil outcomes
0 Good Level of Development for Reception pupils —Trust average is 75% (national figure 2018
was 73%)
0 Year 1 phonics — Trust average is 84% (national figure 2018 was 82%)
0 Key Stage 1 — Trust averages for subjects assessed are
= reading 77% (national 2018 79%),
= writing 70% (national 2018 70%)
=  mathematics 77% (national 2018 78%)
0 Key Stage 2 unvalidated results - Trust averages for subjects assessed are
= reading 72% (national 2019 73%)
= writing 79% (national 2019 78%)
= mathematics 77% (national 79%)
»= Combined reading/writing/mathematics 64% (national 2019 65%)

It is important to note that we are a Trust who have many small village schools of around 100 pupils or
less and fluctuations in cohort needs and numbers are a factor in our results. The school improvement
team work hard to support schools to look at teaching and learning as well as the needs of pupils to
ensure the best possible outcomes throughout the whole curriculum including the wider subjects of
art, music and PE. It is important to us as a trust that every child succeeds and flourishes to achieve

their potential.
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Question

Response

What is Oxfordshire
Diocese Schools Trust’s
policy on employing
unqualified teachers?

As a Trust we are allowed to employ unqualified teachers but this is not an aspect of recruitment we
seek to use unless other avenues for a qualified teacher have been exhausted and it is a positive
solution which the Head teacher and governors are happy with. One such example in recent times was
with an experienced member of staff who was classed as unqualified in her teaching assistant role but
was eager to complete teacher training on the job. She was supported and overseen on a daily basis by
an experienced teacher in the area whilst she completed her training. This proved a good solution for
recruitment for the school and they were also able to retain an experienced member of the team who
knew the children and families.

How are Local governing
boards formed and
what representation is
there from parents and
community members?

Local governing bodies have delegated responsibilities under Oxfordshire Diocese Schools Trust to lead
the school and make strategic decisions for budget, recruitment and health and safety of the school
premises and site.

Our local governing bodies consist of a range of members made up from staff, foundation governors if
a Church of England school and parent governors. Our governing bodies range in size depending of ease
of recruitment to the role but most are around 10-12 members. Parent governors must be voted in by
the school community and staff can stand for election in the same way. Foundation and community
governors can volunteer to stand based on their skills and expertise and must be approved by
Oxfordshire Diocese Schools Trust.

How long will the IEB
continue for?

The IEB will remain in place until the school converts to being an Oxfordshire Diocese Schools Trust
school. The format may then remain in place to begin with and members continue to lead and support
the school in its improvements needed towards becoming a good school. Oxfordshire Diocese Schools
Trust will review and look to add parent/community members to the members at appropriate times
and as the school demonstrates improvements.

In our most recent experience of transitioning from an Interim Executive Board to a local governing
body format, Oxfordshire Diocese Schools Trust found adding members according to skills and
expertise and from the local community at the right time vitally important to supporting the school.
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Question

Response

How financially
sustainable is the trust?

The trust is in a robust financial state. Oxfordshire Diocese Schools Trust is in the top one percent of
multi academy trusts (MATs) nationally in terms of number of schools. We have always submitted a
positive balance in our annual accounts, despite operating in an increasingly challenging climate in
respect of school budgets.

Within the Trust, we have 25 schools smaller in size than one form of entry (i.e. less than 210 pupils.)
We are therefore highly experienced at supporting small village primary schools, such as Blewbury.
We are grateful to the Diocese of Oxford for some initial funding when the Trust was in its infancy,
seven years ago, but we now run entirely on the funds allocated by government. Our projected
turnover next year is slightly in excess of £33 million; once again we anticipate a small surplus of income
over expenditure, similar to that which we have achieved in previous years.

We are proud of our “value-for-money” approach to expenditure and believe we are a leading example
of how to run a successful Multi-Academy Trust whilst wholly focussed on the interests of children and
communities.

Has the trust
ever/would they ever
re-broker schools?

Oxfordshire Diocese Schools Trust have never sought to re-broker a school and this is not an easy
process or an option we would want to consider unless absolutely necessary.

We see schools joining Oxfordshire Diocese Schools Trust as communities who are joining a strong and
inclusive wider family of schools and we always work together to resolve issues and strengthen our
schools. We also firmly believe that all of our schools, no matter what grading of Ofsted they have
recently received, have valuable strengths to offer and bring to our family of schools.

Will the school become
more Christian/less
inclusive of other
faiths/those with no
faith?

Oxfordshire Diocese Schools Trust has no agenda or remit to make a school more or less Christian in
character whether it be in a Church of England school or a school deemed community and of no
religious character.

Oxfordshire Diocese Schools Trust will not seek to change the curriculum for RE or aspects of collective
worship or assemblies in our schools — this is delegated to the local governing body and head teacher
to decide.
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Question

Response

Will Oxfordshire
Diocese Schools Trust
force changes in the
curriculum like less art,
music etc. and only
focus on core subjects?

Oxfordshire Diocese Schools Trust believe firmly in educating children to succeed and flourish in all
aspects of the curriculum and their learning. We ensure our schools teach all subjects across the whole
curriculum for an inclusive and holistic approach following national curriculum objectives.

Schools have the delegated authority to choose their curriculum and how they teach the subjects
including art, music, PE, drama etc. Oxfordshire Diocese Schools Trust believe this is important to
ensure the appropriate curriculum is taught for your own children and community. It allows each school
to plan with their own intent, implement through the topics and subjects and assess using local
resources and community aspects.

When will the process
finish?

The process of working towards the removal of special measures is normally seen as a two-year process
and this will not be any different for Blewbury school. Normally schools receive regular Ofsted
monitoring visits during this process but the conversion to becoming an academy will prevent this. Only
one monitoring visit will take place by Ofsted prior to conversion.

Oxfordshire Diocese Schools Trust will support the school through improvement visits, training and
other key aspects towards the school being able to evidence these improvements and show that the
school is starting to match criteria and grade descriptors of Good on the Ofsted framework.

Response to Judicial
Review at Burford
Primary School from
Anne Davey, Chief
Executive Officer

It is not appropriate for Oxford Diocesan Schools Trust to comment in detail on the contents of the
Judicial Review until the outcome of the case is known in the autumn.

Daily collective worship is a statutory requirement in all publicly funded schools in England and Wales.
It is required of academies like Burford Primary School, by the terms of the Secretary of State for
Education’s funding agreement, that the worship must be wholly or mainly of a broadly Christian
character.

Oxfordshire Diocese Schools Trust is confident that Burford Primary School has acted entirely
appropriately. It has followed statute in ways that are similar in all primary schools. Furthermore, it has
provided exactly what the law requires, which includes provision for children to be withdrawn at the
request of parents.
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Question Response

I There has been no change to the character or ethos of Burford Primary School since it joined
Oxfordshire Diocese Schools Trust. It remains a community school without a specifically religious
character. Changing the character of a school to become more overtly Christian simply because it is in
a Trust with church schools is not something that Oxfordshire Diocese Schools Trust would, or could
do. Preserving the individual character of each of our schools is of utmost importance to us; each of
our schools is unique and we are proud of every single one.

Conclusion

The Interim Executive Board is fulfilling all statutory and best practice governor requirements and in some cases exceeding them where there is a benefit to the
school in doing so. Governors have already witnessed improvements in many areas across this school and this has been validated by external experts. There is
however still a lot to do to ensure that every child in our school achieves their full potential; we understand parents still have concerns — please rest assured that
we are addressing these fully; we have agreed the School Improvement Plan, the Governor Monitoring schedule is in place, each governor has a clear role to fulfil,
the Headteacher and staff have clear objectives in place and the Interim Executive Board are robustly holding them to account for progress. Based on this we are
confident that rapid progress will continue from September which we should all view as the first chapter in the school’s exciting journey — looking forward and not
back.

| would also like to take this opportunity to remind you that if you are a parent and have a concern about your child next term then in the first instance you should
speak to your class teacher who will work with you to resolve the issue. If you are not happy with the outcome or believe it has not been dealt with correctly then
you should raise it with Miss Costello as an issue, if you are still not happy with the outcome, then you can raise the it formally with Miss Costello as per the
School’s Complaints Procedure which can be found on the school website here.

We will be holding another community session on Monday 23rd September at 7.30 pm — everyone is welcome - this will be a question and answers session
about the school and Oxfordshire Diocese Schools Trust —. At the session we will have a parent governor and a Head teacher from an Oxfordshire Diocese
Schools Trust school. Please send all of your questions by 13" September to k.moyes@blewbury.oxon.sch.uk, if time allows there will be a chance at the end of
the session to ask any additional questions.
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Governors are in no doubt that the key to our school success is team-work and partnership with staff, pupils, parents, volunteers, fundraisers, community members

and governors — if we all work together we will ensure that Blewbury Endowed C.E Primary school remains a very special place for our children and the generations
to come.

Finally, we would like to wish our year six children well, as they move on to their next exciting step in their life journey and thank them for their strong contribution
to the life of the school.

If you have any comments or questions about this report then please do e-mail the Chair of Governors — Kevin Moyes - k.moyes@blewbury.oxon.sch.uk
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