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 Blewbury Endowed C of E Primary School 
       Westbrook Street, Blewbury, Didcot, Oxon. OX11 9QB 

Telephone:   (01235) 850411 
Interim Headteacher: Miss Becky Costello BA Hons  

Chair of Interim Executive Board: Mr. Kevin Moyes  

Inspiring Minds Through Outstanding Opportunities 
Appreciation, Community, Forgiveness and Perseverance 

Minutes of the meeting of the Interim Executive Board Meeting  
held on Monday 16 March 2020 at 8.30am at the school 

Present: 

Kevin Moyes (KM) Chair  
Matt Cole (MC) 
Astrid Fox-Orband (AFO) 
Roger Murphy (RM) 
Robin Sharples (RS) 

 

In Attendance: 

Becky Costello (BC) Interim Headteacher 
Sharon Mullins (SM) ODST1 Principal Schools 
Adviser – by telephone 
Rachel Stewart (RS) Bursar 

Apologies 

Ann Parham (AP) 
Clerk: 

Katie Paxton (KP) 
The meeting was quorate  

Item Details Doc 
Ref: 

Action 

1. Welcome and Opening Prayer 

RS opened the meeting in prayer. 

  

2. Apologies for absence 

Apologies were received and accepted from AP. 

  

3. Corona 

Assessment had been taking place of any urgent medical needs. 
Visitors to the school were being minimized. All efforts were being made 
to ensure that pupils washed their hands. A webpage would be launched 
that day with relevant information. It was possible that the school kitchen 
would continue to be used to prepare food for vulnerable children if there 
was a school closure. 

There was a separate plan and support for staff. All were currently 
healthy.  

Staff were finding out which pupils had internet access at home. 
Learning could continue through a VLE2 or by the teacher conferencing 
with pupils but this relied on all pupils having access. The school had a 
list of online providers that would give resources free if there was 

  

                                            
1 Oxford Diocesan Schools Trust  
2 Virtual learning environment 
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closure. 

It was noted that ODST and the schools were bound to follow 
government guidance. 

What would happen if the government closed schools? 

Efforts would be made to continue support pupils’ learning and nutrition. 
It would also present a fantastic learning opportunity for teachers’ 
development with access to online CPD3 etc. 

4. Declaration of Interests 

No interests were declared for this meeting. 

KM was now a Trustee of the Abingdon Learning Trust. 

  

5.  Approval of Minutes 

The minutes of the meeting of the IEB held on 12 February 2020 were 
discussed and amended. KP would produce an amended draft. 

KM had fed back to OCC about the poor experience with the clerk. 

9.12am BC and KM left the meeting  

The Confidential Part B minutes of the meeting of the IEB held on 12 
February 2020 were approved. 

9.18am BC and KM returned to the meeting. 

5.1  

6.  Matters arising not covered on the agenda 

None. 

  

7. Headteacher Report 

The report had been uploaded to GovernorHub. 

Full school data 

Had data come from the new tracker? 

Yes. The system included descriptors so that teachers could identify a 
pupil as emerging or exceeding; this could be done individually or as a 
group or class. Pupils who were not making progress could be identified 
and interventions put in place.  

The tracker only held data since October 2019 and no historic data; it 
would be come more useful as more data was gathered. 

What was being done to support Year 6 as data showed that some 
were no on track? 

The attainment of the cohort in Year 2 was 40% reading/writing/maths 
combined. The cohort was now 44% on track. Some pupils had made 
better than expected progress. Pupils requiring additional teaching were 
identified and measures put in place: extra lessons for SPaG4 were 
being held. Pupils also had a full range of other subjects including art, 
etc. It was hoped that booster groups to include parents could be held. 

How were Year 6 pupils suffering with anxiety supported? 
They were being supported through ELSA5 and were doing practices. 
There were a couple of pupils with low levels who would struggle with 

7.1  

                                            
3 Continuing professional development 
4 Spelling, punctuation and grammar 
5 Emotional Literacy Support Assistant 
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the test. Extra time had been applied for and granted and scribes and 
readers arranged as necessary. 

Was there a way to identify the difference in progress in year 
groups that were split across classes? 

Books were being looked at on at least a weekly basis to ensure that 
there was shift and move. There was no significant difference between 
groups apart from the Year 5 cohort: those in the Year 5/6 class were 
causing some concern.  

Learning was sequential: Pupils were taught, had the opportunity to 
practice with support, then scaffolded and finally applied independently. 
Failure to follow the cycle resulted in superficial learning.  

What was BC’s single biggest concern? 

The speed at which it was possible to prove improvement was taking 
place. The quality of teaching was improving and there was evidence 
that it was matched at the right level. However, it was not possible to 
assess if pupils were not demonstrating learning. 

Had teaching improved? 
All teachers had improved; they would be put on a support plan if there 
were concerns. It had been reviewed with SM and Paul Shaunessy and 
was not thought necessary at the present time. 

Did BC envisage the possibility of support plans being necessary? 

Yes, in specific areas. 

Where had been the biggest success? 

Year 3. Pupils had experienced a difficult Year 2 but were now flying. 
The cohort was still the most challenging year in the school in terms of 
learning behaviours but there had been a big shift in progress. 

Was there any additional support that would help? 

The people providing support were very flexible and able to support 
wherever required. ODST support was good.  

SM and Paul Shaunessy were visiting weekly. Consideration was being 
given to Early Years and phonics and supporting BC in monitoring 
teaching and learning. Teachers already had an understanding of 
expectations. Another round of monitoring would take place, RAG-rated 
and milestones set with SM. Each member of staff would then have a 
review based on what had been seen. A support plan would be drawn 
up by the end of the week for anyone who needed it. 

RM and AP had met with BC since last IAC meeting for the Headteacher 
performance management review meeting. They had a productive 
conversation around teacher performance. 

Staffing 

Long standing member of office staff was leaving. They had offered 
support after the date of leaving. It offered an opportunity to review 
staffing numbers and roles; the position may be filled internally without 
too much impact. 

Some cleaners had taken on more in order to maintain standards.  

Governors were disappointed that the minibus situation remained 
unresolved. BC would try again to find a driver.  
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8. School Improvement Plan (SIP) – updates since last meeting 

The SIP and SEF would be updated following the Learning and 
Teaching Review in March, which would inform the updated 
documented.  

  

BC 

9. Governor updates since the last meeting 

Learning and Teaching  

SM would upload two further reports. 

The maths External Note of Visit (9.2 2020.03.02) seemed to reflect 
some concerns especially in the mixed Year 1/2 class? 
Every monitoring visit would pick up some things to work on: there were 
no real concerns. The teacher had requested development support 
around specific things which she brought in a workshop style session. 

RS would arrange to visit to look at worship on Wednesday 18 March 
2020. 

9.1 9.2 
9.3 9.4 

 
 
 
SM 
 
 
 
 
 
 
RS 

9.48am RSt joined the meeting    

 Finance and Staffing  

The Budget Monitoring Report for January had been uploaded to 
GovernorHub; February was not yet finalised. 

Trips and visits expenditure was offset against income. 

There was a slight overspend on support staff. One apprentice had 
moved to become a temporary TA6. Two long term absences had been 
covered. 

The overspend on learning resources had been offset by a donation 
from the PTA7.  

There was about £12,000 in pre-conversation invoices: ODST Finance 
would discuss with OCC8 Finance. Payslip costs had not been budgeted 
for as well as some items on buyback such as clerking services. 

ParentPay fees were high; there had been a lot of transactions and it 
had not been budgeted correctly.  

A payment plan had been set up to address one large childcare bill. 

The Malthus Trust had awarded £3,600 to support pupils who were not 
able to afford to attend trips. 

Three budget models had been prepared reflecting different staffing 
assumptions. 

Pupil Premium, Universal Infant Free School Meals and PE and Sport 
Premium figures were all accurate. Expenditure was still being finalised, 
the largest of these related to staffing: different scenarios had been 
constructed to reflect staff returning from maternity leave and whether 
apprentices would remain.  

The year-end position in Model 1 was not sustainable. 

Model 2 reduced TA time to 142 hours so that there was one TA per 
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9.8 9.9 

 

                                            
6 Teaching Assistant 
7 Parent Teacher Association 
8 Oxfordshire County Council 
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class. It assumed that both apprentices completed. The caretaker’s role 
would be restricted to caretaking only and his hours increased: he 
currently had another contract as unqualified teacher which would be 
discontinued though there would be associated redundancy costs. The 
teacher on maternity leave was assumed to return to a class-based role. 

Model 3 assumed that the teacher on maternity leave did not return.  

Work was being done on the basis of Model 2. 

What were the relevant dates as far as budget approval? 

The school must notify ODST if there was likely to be a deficit by the end 
of March in order that it could notify DfE9. Approval could take place at 
the next IAC meeting. 

Some of the largest transactions had occurred prior to the school joining 
ODST. Various improvements were required to the premises but ODST 
was working with a lower amount of funding than expected. 

10.00am RS left the meeting    

 Was Erasmus money held separately? 

Yes. RSt would forward detailed information. 

Inclusion 

AFO had met with the SENCo.  

Community  

Governors were asked to review the Communications Policy, sending 
comments to RM to collate copied to all. 

BC was undertaking the CEPQH10 qualification, a year-long course. As 
part of this she would develop a school communications policy. 

A newsletter was being sent out from the IAC after each meeting. This 
had been too frequent and it was agreed that the IAC would decide on 
any necessary communication at the end of each meeting. The IAC 
could also use the weekly school newsletter and Blewbury Bulletin if 
suitable.  

Governors wished to communicate thanks to staff as well as telling 
parents of the need to be mindful of the pressure on staff. 

 

 

 

9.10 

 

9.12 

 

 

 

9.13 

 

10. Safeguarding including bullying and racist incidents since last 
meeting 

One bullying incident was being investigated and was ongoing. Another 
incident had been investigated and was found not to be bullying. 

There had been no racist incidents. 

The Safeguarding Audit had been submitted. 

  

11. Health and Safety Incidents Since Last meeting – including pupil 
minor incident reporting 

Update on Health and Safety Audit Actions  

All actions were being worked on, some were still rated amber but were 
on track to be sorted by June 2020. MC and RM would arrange to visit. 

 
 
 
 
 
 
 
 

 
 

 

MC 
RM 

                                            
9 Department for Education 
10 Church of England Professional Qualification for Headship 
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The Governor Monitoring Report on Coronavirus Preparedness had 
been uploaded to GovernorHub. BC would forward the Coronavirus 
action plan to MC and RS.  

Update on action against the swimming checklist  

The swimming checklist had been completed. 

9.11 
11.1 

 

BC 

12. 

  

SIAMs11 

RS would come in on Wednesday 18 March 2020 to progress.  

  

RS 

13. GDPR 

There had been one data breach since the last IEB meeting which had 
been notified to ODST who reported it externally. 

Had all parents of the pupils involved been notified? 
It was not thought that they had. SM would liaise with KM to follow up.  

ODST had arranged for the IAC to receive webinar training on GDPR 
breaches by the end of the academic year. 

The signing in process had been used to ensure that there was no 
mobile phone use in school. 

  

 

 
 
SM 
KM 

14. 

 

Governor Business and Communications 

Governor Monitoring Schedule 

Lead governors should check and update the schedule. 

Updates from the Chair  

KM had regular one-to-one meetings with BC. He had a telephone 
conversation with RS following the last meeting. 

Transitional Governance Arrangements  

The IAC structure would move from September 2020 to a transitional 
arrangement to become an LGB12 within a year. AP would shadow KM 
during the summer term prior to taking over the Chair. The IAC agreed 
that this was a good proposal and were happy with AP taking over the 
Chair. 

Additional members would be appointed to create a board suitable for 
Blewbury. RS would leave and be replaced by the local vicar who would 
be invited to the meeting in the summer term. He would have a specific 
role to be the Diocesan link and to monitor collective worship. 
Consideration would be given to appointing another member of the local 
community with specific skills required in the autumn. Finally, additional 
parent members would be elected. 

Consideration would be given to reducing the regularity of meetings in 
the autumn as well as looking at whether committees were necessary: 
LGBs generally met six times each year. Members of the IAC were 
asked to notify SM whether they wished to stay on as a governor after 
September 2020.  

 
 
 
 
 
 
 
 
 
 
14.1 

 

15. Governor Training Update 

All governors to check the Governor Training Record and confirm 

 
 
ALL 

 

                                            
11 Statutory Inspection of Anglican and Methodist Schools 
12 Local Governing Board 
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updates to KM. 

MC was booked to attend induction training in a couple of weeks. 

16. Policies Review 

A stakeholder consultation would take place on the proposed 
Relationships and Sex Education (RSE) Policy with AP involved from 
the IAC. RSE needed to be in place to be taught by September 2020.  

A number of policies, based on ODST models, were approved and 
adopted: 

 Capability Policy  

 Teacher Appraisal Policy  

 Teachers’ Pay  

 Anti-Bullying Policy  

 Redundancy Policy 

The Anti-Bullying Policy had been adapted to add individualised 
elements reflecting the school procedures. 

Did there need to be consultation with unions on the Teachers’ Pay 
Policy?  

It was not necessary because it was a model policy and consultation 
with unions had already been undertaken. Changes would be notified to 
staff. 

 

16.2 
 
 
 
 
 
 

16.3 
16.4 
16.5 
16.6 
16.7 

 

 

17. Items for next agenda (in addition to actions) 

 Home School Agreement - April  

 Updated SEF and SIP – May Meeting  

 Agree a programme of middle leaders attending IAC meetings  

 Teaching and Learning Review Outcome  

 Supporting Pupils with Medical Conditions  

 Staff Code of Conduct 

 Budget approval  

  

18. Future meetings: 

 22/04 - 8.30am 

 20/05 - 8.30am 

 17/06 - 8.30am 

 13/07 - 8.30am 

MC would investigate setting up virtual meetings.  

  

 

 
 

 
MC 

 10.36am BC left the meeting    

19. A confidential item was discussed.   

The meeting closed at 10.54am 


