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 Blewbury Endowed C of E Primary School 
       Westbrook Street, Blewbury, Didcot, Oxon. OX11 9QB 

Telephone:   (01235) 850411 
Interim Headteacher: Miss Becky Costello BA Hons  

Chair of Interim Executive Board: Mr. Kevin Moyes  

Inspiring Minds Through Outstanding Opportunities 

Appreciation, Community, Forgiveness and Perseverance 

Minutes of the meeting of the Interim Academy Committee (IAC) Meeting  
held on Monday 20 January 2020 at 9.30am at the school 

Present: 

Kevin Moyes (KM) Chair  
Matt Cole (MC) 
Astrid Fox-Orband (AFO) 
Ann Parham (AP) 

In Attendance: 

Becky Costello (BC) Interim Headteacher 
Sharon Mullins (SM) ODST1 Principal Schools 
Adviser 

Rachel Stewart (RS) – School Bursar 

The meeting was quorate  

Apologies 

Roger Murphy (RM) 

Absent: 

Robin Sharples (RS) 

Clerk: 

Katie Paxton (KP) 

Item Details Doc 
Ref: 

Action 

1. Welcome and Opening Prayer 

KM opened the meeting in prayer. 

  

2. Apologies for absence 

Apologies were received and accepted from RM. Apologies were also 
received from RS following the meeting. 

  

3. Declaration of Interests 

No interests were declared for this meeting. 

5.3  

4.  Approval of Minutes 

The minutes of the meeting of the IEB held on 16 December 2019 were 
approved as an accurate record subject to some minor amendments. 

1.  

5.  Matters arising not covered on the agenda 

None other than those covered elsewhere on the agenda.  

  

6. Headteacher Report 

The report had been uploaded to GovernorHub. 

There were now 139 pupils. 

8.1  
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Attendance was not good particularly for Pupil Premium (PP) pupils 
those these were affected by three pupils with very low attendance 
below 70%. 

What had been put in place to improve attendance for these 
pupils? 
The pupils were from three different families and an individualized 
approach taken for each. Case studies would be prepared to show what 
was being done. 

The school was now being used most evenings by various clubs which 
were unable to use the village hall due to the refurbishment. 
Arrangements were compliant with the new Lettings Policy and an 
income was being generated.  

A maths specialist had been working with FS and Year 1 staff. 

What had been the outcome of the work? 
The work had supported planning for that age group, ensuring clear 
learning objectives. Further work would be done putting together an 
action plan against which planning would be developed. 

The headteacher of another school was coming weekly to support the 
senior leadership and help move Early Years (EY) forward. SM would 
arrange for funding to release teachers to visit her school. 

Had the EHCP2 application been refused because of the way it was 
drafted? 
It was not known but it had been used as a good example of how to draft 
one. AFO had given guidance to the SENCo on how to appeal and it 
was thought that there would be a good chance of this succeeding. 
ODST would also provide support.  

SM would also raise in a forthcoming meeting with OCC3 Head of 
Service SEND4. 

The home-school link worker was going to run a parenting course which 
may be accessed by appropriate families.  

More accurate data relating to the number of pupils at and above 
expected would be provide when Target Tracker was in place and 
operational. 

Were Year 1 phonics on track? 
87% of pupils were on track to meet the aspirational target. 

Did the approach to marking increase teacher workload? 
It reduced teacher workload and enabled all marks to be recorded in one 
place. The system had been trialled and would be used for maths and 
English. It gave good evidence for higher attainers as well as more 
vulnerable pupils, enabling a focus on next steps. TA5s were involved in 
observations to a greater extent. 

Would the approach be rolled out to all staff? 
It would be discussed in a staff meeting and could be started 
immediately for maths once the books were prepared. A review would 
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need to be conducted in how to use the approach in writing. 

Was Planning Toolkit Guidance being put into practice and 
impacting on learning in classrooms? 
It was currently being planned, fitting in with marking books.  

How often did BC see teachers’ planning? 
All planning had been collected from the last term. It was then reviewed 
fortnightly. 

How did the theme front cover support learning? 
There was an overview sheet that went into theme books which covered 
all objectives that would be taught during that theme. Some examples 
would be brought to the next IAC meeting. 

It was noted that curriculum pages on the website were out of date. 

Staff training on Target Tracker would take place during INSET in 
February. Training for governors would also be set up.  

Would governors get logins to Target Tracker?  
Governors would be provided with a snapshot annotated with the 
Headteacher’s comments.  

Were literacy targets for Year 1 realistic given no pupils were 
currently on track? 
The targets were aspirational.  

IAC members felt that a more realistic target would be to get all pupils to 
the expected standard. No pupils were on track for greater depth. 

Concerns were expressed about letters sent to parents of all pupils with 
poor attendance. The introduction acknowledged that absence could be 
due to genuine reasons but it was felt that not helpful to encourage 
communication with parents. 

 
 
 
 
 
 
 
 
 
 
 
BC 
 
 
 
KM 

7. School Improvement Plan (SIP) – updates since last meeting 

The SIP was updated with every governor. 

Link governors: 

Quality of education – AP 

Leadership and management – KM 

Behaviour, personal development and welfare – AP 

  

8. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Governor updates since the last meeting 

Learning and teaching 

Paul Shaunessy (PS) had visited to support leadership. Four visits 
would have been undertaken by the next IAC meeting. He had gone into 
every class and looked at books. Each teacher had their own back to 
Good plan and individual targets.  

Were all teachers clear what they needed to do as an individual to 
improve? 
Yes, they knew their own strengths and weaknesses to work on. BC with 
the support of PS would start to hold teachers to account in weekly 
visits. All staff were willing to improve. Coaching support would be 
arranged immediately for any teacher with an identified learning need to 
move them on rapidly.  

11.1 

11.2 

11.3 

11.4 
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A note of the visit should be provided when PS or any other consultant 
came into school. SM would provide her detailed notes for consideration 
at the next IAC meeting. 

The teaching and learning report prepared by Martin Beales had been 
received and IAC members expressed surprise and concern at the 
brevity and lack of detail. SM would raise it in a meeting with OCC Head 
of Service School Improvement and Learning. 

Inclusion 

AFO would arrange to meet with the SENCo in the next few weeks. 

Premises 

Were there any health and safety actions resulting from the audit? 
Work was required to the hot water valves and flushes. Expected cost 
was in the region of £3,000 but this also included tanks. 

Cleaning things had now been moved to a cupboard and all trip hazards 
removed from the toilet. 

Community 

The word ‘endowed’ had been removed during the conversion process 
as it had been thought to be superfluous. IAC members felt that it was 
important to reflect the history of the school and would be retained. 

The pre-school had some issues with financial sustainability given the 
shortfall in government funding with the cost of provision. The drop in 
the birth rate had also reduced the need. As a result the pre-school had 
modified its hours and was undertaking fundraising. There had been no 
request for any help or support to the school but there was potential for 
greater links going forward.  

Had there been any visits to the church? 
Pupils had attended for the carol concert. 

The Bishop was visiting the school on 12 February 2020 to lead an 
assembly. 

Another parent questionnaire would be conducted based on the 
questions used in Parentview to see if parental perception had shifted. 

All information was now available to complete the swimming checklist. 

It was noted that SFVS6 was not required as the school was no longer 
maintained. 

 

 

SM 

 

 

SM 

 

AFO 

 

9. Safeguarding including bullying and racist incidents since last 
meeting 

The safeguarding audit had been late coming out but was now online.  

There had been no bullying or racist incidents since the last meeting. 
All members of the IAC were asked to send their completed 
safeguarding quiz to KM. 

Further information was available about what could potentially constitute 
radicalization. This could include extinction rebellion. SM would send 
information to KP for uploading to GovernorHub. 
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10.34am – RC joined the meeting    

10. Budget 

There had been no confirmation from OCC about remaining balances. 

The budget covered the period from January to August 2020. It included 
5/12th of pay and pension grants for teachers based on previous figures. 

Income would be on a pro rata basis and received direct from DfE7. 
SEND funding was now based on actual numbers.  

£4,000 (IO7) would be transferred from Erasmus. Work was on track to 
meet Erasmus requirements.  

The budget included a figure for potential supply cover.  

Outgoings had been cut back to basics including learning resources, 
buildings, etc. Further areas could be considered to reduce such as staff 
insurance. Income from lettings could increase. There was a remaining 
deficit of £16,692 which was realistic and would need further discussion 
with ODST.  

There was a debt of £570 in respect of school dinners taken by pupils 
who had left before September 2019. Parentmail now automatically sent 
reminders for debts. 

Would the outstanding dinner money be written off?  
The debt related to six different families where pupils had no younger 
siblings in the school. A final letter would be sent. The debt would need 
to be written off by governors. 

The IAC approved the budget. 

10.1  

10.43 RC left the meeting    

11. SIAMS8 

A review of RE would be arranged for the summer term. 

  

RS 

12. GDPR 

There had been one data breach. 

There had also been a Subject Access Request (SAR) which had been 
responded to; there had been no further questions or follow up. 

Had the DPO provided support? 
The process had already been completed but they would do so in future. 

  

13. Governor Business and Communications 

Lead governors should ensure that the Governor Monitoring Schedule 
was up to date. 

ODST would provide bespoke training for middle leaders to prepare 
them for addressing IAC meetings. SM would chase. 

A programme for middle leaders to attend meetings would then be 
agreed.  

Timings for the headteacher recruitment process had been discussed at 
SLT9. SM, KM and BC would discuss further.  

14.1  
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14. Governor Training Update 

MC had been unable to attend induction training in December 2019 and 
would investigate whether he could attend the rescheduled course as it 
had been cancelled.  

Consideration would be given to the ODBE Excellence in Governance 
programme. SM would look into whether any support could be provided. 

  

 
 
 

 
SM 

15. Policies Review/ for approval (as per policy schedule): 

Admissions policy  

Each school within ODST defined their Admissions Policy in accordance 
with the Admissions Code. The IAC approved the Policy which would go 
to ODST for final approval. It was noted that a full consultation would 
need to be undertaken for the next Admissions Policy. 

  

16. Items for next agenda (in addition to actions) 

 Website audit review 

It was noted that the school letterhead, emails and other 
communications needed to be updated to include the ODST logo and 
formal legal wording. 

  

17. Future meetings: 

 12/02 - 8.30am 

 16/03 - 9.30am 

 22/04 - 9.30am 

 20/05 - 9.30am 

 17/06 - 9.30am 

 13/07 - 9.30am 

  

The meeting closed at 11.02am 

                                                                                                                                                             
9 Senior Leadership Team 


