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 Blewbury Endowed C of E Primary School 
       Westbrook Street, Blewbury, Didcot, Oxon. OX11 9QB 

Telephone:   (01235) 850411 
Interim Headteacher: Miss Becky Costello BA Hons  

Chair of Interim Executive Board: Mr. Kevin Moyes  

Inspiring Minds Through Outstanding Opportunities 
Appreciation, Community, Forgiveness and Perseverance 

Minutes of the meeting of the Interim Executive Board Meeting  
held on Monday 18 November 2019 at 8.00am at the school 

Present: 

Kevin Moyes (KM) Chair  
Matt Cole (MC) 
Roger Murphy (RM) 
Ann Parham (AP) 
Robin Sharples (RS) 

The meeting was quorate  

In Attendance: 

Becky Costello (BC) Interim Headteacher 
Sharon Mullins (SM) ODST1 Principal 
Schools Adviser 
Rachel Stewart (RS) Bursar 

Apologies 

Astrid Fox-Orband (AFO) 

Clerk: 

Katie Paxton (KP) 

Item Details Doc 
Ref: 

Action 

1. Welcome and Opening Prayer 

RS opened the meeting in prayer. 

  

2. Apologies for absence 

Apologies were received and accepted from AFO. 

  

4. Declaration of Interests 

No interests were declared for this meeting. 

KM was no longer a governor at Marsh Baldon CofE Primary School or 
St Blaise Primary School. 

  

5.  Approval of Minutes 

The minutes of the meeting of the IEB held on 22 October 2019 were 
approved as an accurate record subject to some minor amendments. 
RM and BC would provide suggested wording. 

5.1  

6.  Matters arising not covered on the agenda 

None other than those covered elsewhere on the agenda. 

KP would liaise with MC regarding the final amendments of IEB minutes 
of May 2019 meeting. 

Nothing further had been heard from the local authority concerning 
changes to the July 2019 Strategy meeting minutes. 
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7. Headteacher Report 

The report had been uploaded to GovernorHub. 

Four new pupils were joining the school; one had started that day who 
had left a few months previously. The other three children currently 
attended local schools. 

An open evening had been held and parents had been asked to 
complete feedback sheets. Parents were pleased with the progress 
evident and liked the opportunity to see pupils’ book. More support was 
requested with helping children at home. 

A minibus driver had been appointed and had undergone a medical. 
They would require training at a cost of £800; they would be required to 
pay this back in full if they left within six months and pay back 50% if 
they left within a year. 

The hall had been re-varnished which made a big difference. 

Full school data 

Reading and vocabulary were quite low across Year 3, 4,5 and 6. 
Could parental engagement be increased? 
Consideration was being given to holding a curriculum evening to 
support parents reading with pupils. It was hoped that some short videos 
of staff reading with pupils could be uploaded to the website as well as a 
link to Oxford Owl. ODST had identified reading as the first priority and a 
consultant had been identified. Staff training would be undertaken during 
the spring and summer terms. 

How was the new curriculum working? 
It seemed to be exciting. It was being reviewed as it was being delivered 
to ensure coverage against the National Curriculum. Any elements that 
were not working so well were being changed. 

The data showed progress in reading, writing, maths, etc. How was 
this identified in other subjects? 

There was a buzz in classes. Pupils could talk more about a theme – AP 
had done a pupil voice visit where she had seen pupils very enthusiastic 
about what they had been learning and more engaged in what they were 
doing. 

Was the quality of learning across the new curriculum the same as 
in reading and writing? 

There was more quality learning and more quality work was evident in 
other subjects. It was skills based but there were areas where pupils 
could demonstrate their learning. A curriculum review would be 
undertaken before Easter to give a snapshot. This would look at maths 
and reading and a deep dive into art and at least one other area. Skills 
had not yet been mapped though they had been planned for the rest of 
the year. 

Did the data drop show that progress was being made or were 
there concerns? 
Progress was being made but there were gaps particularly at the higher 
end of the school. Consideration was being given to the use of additional 
support staff in Years 5 and 6. Pupils in the lower part of the school were 
not displaying gaps. 

7.1  
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Was the quality of teaching improved? 
It was better. An external consultant would conduct a full review of 
teaching the following Wednesday. 

Were there differences between boys and girls? 

Differences were cohort specific and there did not appear to be a trend. 
However, the situation was being monitored.  

Was it possible to see the difference between the pupils in the two 
Year 1 classes?  

There seemed to be some disquiet amongst some parents. However, 
further parent information could address this. The classes were moving 
at the same pace and covering the same work. AP had attended a book 
scrutiny where this was evident and work was being delivered in an age 
appropriate way reflecting the needs of the two classes.  

How much confidence was there that the current plan for CPD2 
would meet the needs of staff? 
CPD was tailored to the needs of individual teachers. The aim was that 
all teachers would be functioning at a level to meet Good markers by the 
end of the year. Visits to other schools had been arranged so that 
teachers could see what Good looked like. As part of ODST they would 
also become part of a wider network and this would have an impact in 
time. 

How was middle leadership being developed and how were staff 
being supported? 

Every member of staff was open to feedback and quality discussions 
were taking place. Teachers were reflective and feedback was always 
actioned. 

The IEB felt that it would be useful for subject leaders to provide a short 
report on their subject area showing what had been done and how they 
had developed as a leader. This should commence with priority areas. 
Staff could be invited to future IEB meetings. 

9. Governor updates since the last meeting 

Learning and Teaching 

It was felt that the data gave enough information. However, further work 
was required on the accuracy of data though the new tracking system 
would assist.  The next data drop would take place in February 2020.  

Governors would be invited in to training or a meeting on Target 
Tracker. 

AP had attended a Pupil Voice meeting involving two pupils from each 
class. All had been willing to say what they thought about the curriculum 
and what they liked and did not like. One wanted more PE and the 
others agreed. They also wanted more reading space in class. 

Finance and Staffing 

The Headteacher performance management meeting and objective 
setting had taken place successfully with Martin Beales, Hants CC, 
as external advisor. The objectives remained confidential. Review 
meetings would take place in March and July 2020. 

10.1 
10.2 
10.5 
10.6 
10.7 
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Had the process been useful for BC? 
It was a chance to share and the objectives set were appropriate. BC 
felt she had been challenged. 

A Pay Committee meeting would be held to look at recommendations 
for staff pay progression. 

Inclusion 

Governor Monitoring Reports had been uploaded to GovernorHub. 

Were the three incidents listed in the Headteacher’s report involve 
the same pupil? 
It was a group of pupils but there was some commonality. Issues had 
been resolved with parents. 

How was the school supporting the missing pupil on arrival at 
school? 
The ELSA3 and a senior teacher met them outside. Behaviour was 
linked to anxiety and had spiralled into violence. As well as bad 
language, some bruising to a member of staff had taken place. The 
school was working with the parents and the child was living with one 
parent on a temporary basis to allow strategies to be put into place to 
allow reintegration. 

Had the attendance contract with the pupil with very low 
attendance helped? 

They had been in class every day since. 

KM was the safeguarding link governor. 

Premises 

It was hoped that someone from ODST would visit on 6 December 2019 
to look at the problems. 

A new climbing frame would be installed just after Christmas which had 
be purchased through PTA fundraising. 

Was the PTA4 active and working well? 

Yes though they needed someone to look after their finances. 

Community  

The letter to the community dated 04-11-2019 would be uploaded to the 
school website. 

There had been a few questions from one parent. A further 
communication would be prepared and sent out to the community each 
month. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BC 

10. Academisation Update 

All was on track for conversion on 1 December 2019. 

The premises scope of works had been compiled.  

However, ODST had not been given full sponsorship funding but was 
granted £65,000 rather than the full £120,000 expected. This would 
mean a shortfall with the cost of proposed work. It was hoped that works 
including the tarmac, perimeter fencing, etc could be completed. Works 
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had been valued at £86,000 though grant funding of £40,000 had been 
secured. 

Was the leaky roof included in the proposed works? 
SM would confirm. 

The conditions report had not been received by the school or IEB. SM 
would ensure that it was passed on. 

It was noted that there was no disabled parking bay at the present time. 
One could be marked when the surface was re-tarmacked. In addition, 
there was no disabled toilet so that the school was not compliant with 
equality legislation.  

HR5 information from OCC6 for due diligence had been provided 
extremely late. Details on contracts, staffing pay, etc, had not been 
provided. 

Martin Beales, Hants CC, was undertaking a school improvement 
review which would be discussed during handover. It was hoped that 
conversion would be as seamless as possible. 

Target Tracker had been ordered for use by the school. 

The staff TUPE7 consultation with ODST and the unions had taken place 
and been straightforward. Staff had asked about benefits if they 
subsequently moved back to an Oxfordshire maintained school; it was 
confirmed that they would retain their continuous service. There had 
been some concerns about pay rises and performance increases in 
December 2019 and they had been reassured that it would go smoothly. 
Staff would need to download their own payslips; they were being 
offered support to do so. 

What was the position with regard to governance? 
The IEB would transition to an IAC8 in due course. The board 
membership would remain until the end of the academic year with 
transitional arrangements to move to a local governing committee. 

Would the school name be changed? 
ODST do not change school names. 

 

 

SM 

 

SM 

 

The Bursar, Rachel Stewart, joined the meeting    

 Update from Bursar  

The P7 commentary was tabled and would be shared with ODST. 

At this stage, a quite significant overspend was showing. SEN 
funding had not yet come in as it was budgeted at the beginning of 
the year 

£40,000 had been budgeted as SEN funding but there were only two 
EHCP9s so that only £10,000 would be received. A further two 
EHCPs were expected but funding would be on a pro rata basis.  

There had also been overspend on supply staff. This had dropped 
back and there had only been about one day of supply cover in this 

10.3 
10.4 
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academic year. 

Clarification was awaited from OCC that the deficit would be retained 
by OCC. 

Erasmus and Didcot Area Partnership moneys were held in the 
Blewbury accounts. Confirmation had been sought from OCC that 
this would not be used to cover the deficit but no response had been 
received to date. 

The new budget would be completed and approved by the IEB by 1 
December 2019. 

There was an overspend on a lot of things. Was this due to the 
budget not being tightly controlled or because it was not 
budgeted correctly? 

It was difficult to budget some items such as supply. In addition, there 
were other items such as furniture including the reception area. 
Building costs were quite high and close to budget but there were 
further works needed. It would be necessary to be realistic when the 
new budget was set about what was required. The drop in pupil 
numbers would affect the budget for next year. 

The Bursar would work with the ODST Schools Support Officer on the 
new budget based on priorities in the School Development Plan. 

Why was the figure for premises staff so big leading to the 
variance in E03 and E04?  
Figures had been updated to ensure that they were against the 
correct heading. It was suspected that the budget had been set 
wrongly as it was unlikely that an overspend of that size would arise. 
It was possible that the cost for the deep clean, which was not 
budgeted for, was included. 

OCC had been asked to provide benchmarking data based on the 
school budget excluding Erasmus and the Didcot Area Partnership 
funds. This had not been provided. In future, the school would be 
measured against other ODST schools. 

The IEB thanked the Bursar for her work. 

9.26am Rachel Stewart left the meeting   

 ODST’s attitude to renewables would be discussed with the ODST 
Operations Manager.  

  

11. Safeguarding including bullying and racist incidents since last 
meeting 

There had been two or three no names and Mash referrals. All advice 
offered had been followed. 

A sensitive safeguarding issue had to be dealt with. Becky Clarke had 
dealt with it well and parental feedback had been received about how 
well she had handled it. Relationships with parents were being rebuilt 
and they were happy to work with her.  

Data was being input into CPOMS. 

A further audit would be undertaken in December 2019.  

What had happened following the incident with the pupil leaving 
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the class at the end of the day? 
A meeting had taken place with the parents. The process had also been 
changed and the member of staff spoken to about the incident. There 
had been no subsequent issues.  

Was a lock down planned? 
Lock down would take place in January 2020 to show how policies 
worked in practice. No specific date had been set yet. 

Had there been any bullying or racist incidents since the last 
meeting? 
There had been none. 

The safeguarding quiz would be circulated. All members of the IEB were 
asked to complete and return to KM. 

 
 
 
 
 
 
 
 
 

 
AP 
ALL 

12. Health and Safety Incidents Since Last meeting – including pupil 
minor incident reporting 

A health and safety visit would take place before the next IEB meeting. 

The swimming checklist had been uploaded to GovernorHub. The 
swimming folder was held in the office. 

Were there a lot of action items?  

Many had already been sorted eg certificates for swimming teachers 
had been done, the service level agreement was in the folder, etc. It 
would be reviewed at the IEB meeting in January 2020. 

It was noted that a request had been put to ODST for support in 
compiling the Asset Management Plan as part of the Academy process. 
SM would follow up and it would be reviewed in January 2020. 

  
 

 

 
 

 
 
 
KP 

 
 
SM 

13. 

  

SIAMS10 

RS presented an outline of SIAMS which was a statutory requirement on 
Church of England designated schools. A summary of SIAMS was 
tabled. 

For governors, the process followed one question with three dimensions: 

‘How effective is the school’s distinctive Christian vision established and 
promoted by leadership at all levels in enabling pupils and adults to 
flourish?’ 

There was a self-evaluation of the seven strands which contributed to 
answering the question. The school vision drove everything and the 
values were tools. The IEB agreed that it was good timing for the school 
to look at vision.  

In strands 6 and 7, it was noted that worship was not principally an 
opportunity to teach. 

Governors were required to read Valuing all God’s Children and the 
Church of England Statement of Entitlement which would be uploaded to 
GovernorHub. 

  

 
 
 

 

 
 
 

 
 
 
 

 
 

 
RS 

14. GDPR 

There had been no data breaches since the last IEB meeting. 

A Subject Access Request (SAR) had been received. The individual had 
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put in a SAR on a number of occasions; although the policy stated that 
the request could be refused in these circumstances, the school was 
trying to build relationships with the parent and the information would be 
provided again. 

15. 

 

Governor Business and Communications 

15.1 Governor Monitoring Schedule Lead 

Updates with AP had been received. Any others were to be sent 
through. 

15.2 Website Audit  

The most recent audit had been shared with the IEB. All but two of the 
actions had now been completed. It was noted that the previous Chair of 
Governors was not listed; governor information would be updated. 

MC and RM would carry out another audit. 

It was noted that there were slightly different requirements for 
academies. 

15.3 IEB 12-month Communication plan  

The communication plan would be considered in the Spring with the 
Communication Policy. Going forward, ODST would liaise with the 
school and oversee all weekly newsletters and communications going 
out. The ODST PR lead would contact the school regarding 
communications for conversion. 

15.1 
15.2 

 

 

 
 

 

 
 
BC 

MC 
RM 

 

 

 

 

SM 

10.14am RS left the meeting    

 Agree key messages from this meeting for the Post IEB meeting 
communication  

Academisation was set to go ahead on 1 December 2019 – an event to 
mark the change would take place in January 2020 and a date would be 
set as soon as possible  

Arrangements for the IEB would continue 

Pupils and outcomes remained the real purpose  

Events were going well and were well attended. Parents would have 
seen the impact of the new curriculum. BC would write a paragraph for 
inclusion.  

Update on complaints 

The complaint process had been completed within the school. 

  

 

 

 

 

 

 

BC 

16. Governor Training Update 

Doc 16.1 Updated Governor Training Summary 

AP was booked to attend Ofsted training based on the new framework. 

MC was booked to attend induction training on Saturday 7 December 
2019. OCC had agreed to pay for all training up to 1 December 2019.  

16.1  

17. Policies Review/ for approval (as per policy schedule): 

17.1Updated policy schedule with Governor Leads 

The Register of Interests would be checked to ensure that all had made 

17.1 
17.2 
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declarations and it was in place.  

17.2 Calculation Policy 

Would the Policy be uploaded to the website?  
It was an internal document but it may be appropriate to put parts of it on 
the website. 

The IEB approved and adopted the Policy. 

The Curriculum enhancement lead would be invited to the next meeting 
to discuss residential trips.  

KM 

18. Future meetings: 

 16/12 - 6.30pm 

 20/01 - 9.30am 

 12/02 - 9.30am 

 16/03 - 9.30am 

 22/04 - 9.30am 

 20/05 - 9.30am 

 17/06 - 9.30am 

 13/07 - 9.30am 
 

  

The meeting closed at 10.25am 


