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17th May 2019 
 
 
 
 

Dear Parents, Carers, Staff, Volunteers and the Wider Community, 

 

It was great to see so many of you at the community session this week and to receive so many 

positive messages from the school community, your ongoing help and support will be vital to 

achieving rapid improvement for the children at our school. I am sorry to hear that some 

members of the wider community were unaware of the session this week. I hope this letter will 

serve to update you but please be assured that we are putting a communication plan in place 

so the whole community is kept fully informed and there is a clear 2-way communication 

process - your support and inputs are vital to our school. Thank you to those parents who have 

completed a parent questionnaire – we will be reviewing all responses at our first Interim 

Executive Board (IEB) Meeting on 20th May. 

 

After visiting the school, talking to staff and volunteers and communicating with many of you, 

I really do believe that our school is a very special place and has so much to offer to the 

children and community.  

 

As mentioned at the meeting this week, I will be sharing a document with you containing the 

responses of all questions received and not addressed in this letter. As you can imagine, there 

are a good number of questions and so we will endeavour to get this out to you by the end of 

next week. 

 

Who are the members of the IEB? 

 

All of the arrangements are now in place with the new IEB and I am pleased to confirm that 

the IEB will be made up of the following members who have all been appointed by the Local 

Authority and Regional Schools’ Commissioner: 

 

Kevin Moyes – Chair of Governors 

 

Kevin is a HR Director for a large INGO and has over six years of governance experience.  This 

is the fourth Church of England Primary School he has chaired, three of which were IEBs. Kevin 

is still the Chair of Governors at his youngest daughter’s school and the school he originally 

chaired an IEB for, where he agreed to stay as a serving governor. Kevin is a member of the 

Oxfordshire Governors Association and reserve member of the Oxfordshire Schools’ Forum.  

 

Ann Parham  

 

Ann is passionate about young children and education. She was a primary school teacher 

and Headteacher before working for Oxfordshire Local Authority as a Headteacher consultant 

and so has spent her working life in education. Ann is Local Leader in Governance so can 

support other schools and their Governing board. Ann is a member of Oxfordshire Governor’s 

Association. She has lived in Upton for 26 years and before that lived in Blewbury. Ann attends 

St Mary’s Church and is a member of the PCC. She has two grown up sons and two young 

grandsons.  
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Astrid Fox-Orband 

 

Astrid has a daughter in Year 1 and is currently Director of Inclusion and SENCo in a large 

secondary and sixth form school in Abingdon. Astrid has always had a passion for pastoral care 

and inclusion as well as a keen interest for supporting the emotional wellbeing of young people 

in order for them to fulfil their potential. After almost 20-years in Education, her passion for 

promoting learning and success for all has never faded. Astrid’s rich pastoral background 

makes her knowledgeable and very aware of the various challenges schools are faced with. 

 

Matt Cole 

 

Matt has been living in Blewbury for the last six years, having spent the previous 20 years living 

around the UK and the World. Matt grew up partly in Didcot and when he decided to return 

to South Oxfordshire he wanted to come to Blewbury, as he and his wife wanted to immerse 

themselves in village life - including the school. Matt is a father of two - one of his children 

attends our school. Matt works as a political correspondent for the BBC so he is used to asking 

tough but fair questions to hold people in authority to account. Matt is looking forward to using 

these professional skills to be a critical friend to the school to help drive it to the greatest 

possible heights. Matt grew up in childrens' homes and foster care which fuels his strong desire 

to ensure all children are given the best possible start in life. 

 

Roger Murphy 

 

Roger is an Emeritus Professor of Education at the University of Nottingham, where he was 

formerly Head of the School of Education and Dean of the Faculty of Education. He has also 

been a Non- Executive Director of Pearson Education Ltd, a role which allowed him to develop 

his expertise in governance issues on the Board of a FTSE 100 company. He is also a freelance 

educational consultant and an educational adviser to the Welsh Government, Pearson and 

the General Dental Council, and a former member of the Ofqual Standards Advisory Group 

and Visiting Fellow in the University of Oxford Department of Education. Roger moved to live in 

the village of Blewbury in 2013. Roger is a Safeguarding Trainer for the Diocese of Oxford, 

Treasurer of the Churn Benefice, and Chair of the Churn Benefice Centre Management Group.  

He is very active in Blewbury village, holding a number of positions in community groups, clubs 

and societies (e.g. Production Manager for the Blewbury Players Theatre Group). In all of these 

roles he has developed expertise in governance, change management, leadership 

development, and the effective deployment of finances 

 

Robin Sharples 

 

Robin is a Principal Adviser in the Oxford Diocesan Board of Education team. He graduated in 

Theology before undertaking a PGCE in Birmingham and worked in a range of primary schools, 

including church schools in Solihull, Herefordshire and Worcestershire. He took curriculum lead 

in science, music and IT before becoming a deputy head and head in VA schools. Robin has 

worked as an adviser for Worcester Diocese and led a school worship project for the National 

Society of the Church of England (now the Church of England Education Office). He has been 

a governor of numerous schools since 1985 having served on IEBs and been Chair of schools 

in Special Measures. He is to be ordained deacon at Christchurch Cathedral in June 2019. 

 

The IEB will be supported by Katie Paxton-Daggett who is a professional Local Authority Clerk. 
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I hope that the depth and breadth of experiences of the members of the IEB will give you re-

assurance that the governance at our school will be robust, professional and will drive the 

necessary improvements for our school.  

 

What will guide the IEB in their work? 

 

Our work will be guided by our Christian values of Appreciation, Community, Forgiveness and 

Perseverance and the Nolan Principles of Public Life: 

 

 

 Selflessness – Holders of public office should act solely in terms of the public interest. 

They should not do so in order to gain financial or other benefits for themselves, their 

family or their friends. 

 Integrity – Holders of public office should not place themselves under any financial or 

other obligation to outside individuals or organisations that might seek to influence 

them in the performance of their official duties. 

 Objectivity – In carrying out public business, including making public appointments, 

awarding contracts, or recommending individuals for rewards and benefits, holders of 

public office should make choices on merit. 

 Accountability – Holders of public office are accountable for their decisions and 

actions to the public and must submit themselves to whatever scrutiny is appropriate 

to their office. 

 Openness – Holders of public office should be as open as possible about all the 

decisions and actions they take. They should give reasons for their decisions and restrict 

information only when the wider public interest clearly demands. 

 Honesty – Holders of public office have a duty to declare any private interests relating 

to their public duties and to take steps to resolve any conflicts arising in a way that 

protects the public interest. 

 Leadership – Holders of public office should promote and support these principles by 

leadership and example 
 

What is the role of an IEB/Governing Board? 
 

As shared during the community event, the role of governors is to work closely with the 

Headteacher and Leadership Team to support and challenge them and hold them to account. 

Governors must focus on the strategic and not operational/day to day running of the school 

(as this is the role of the HT), they must focus on what is best for the children, they must never 

make it about themselves, and they must never avoid taking the hard road if this is right for the 

children. 

 

Governors will all be fully trained and will have access to the National Governors Association 

best practice guides and training and I will lead and hold all governors to account to ensure 

they are acting professionally and delivering what is best for the children at all times. Please 

also bear in mind that parent governors are there to represent the whole school community 

and given you will likely see them the most, please remember that if you have very specific 

issues which may relate to your own child then these should always be discussed with your 

child’s teacher in the first instance and then the Headteacher if the issue has not been 

resolved. Only if, after this process has been followed, you are still not satisfied with how your 

issue has been handled should you approach the Chair of Governors.  It is really important to 

ensure the right boundaries are maintained between staff, parents/carers, Headteacher and 

Governors to ensure that matters can be dealt with quickly and effectively. 
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What will be the initial priorities for the IEB? 

 

Over the initial six months the priorities of the IEB will include: 

 

 Ensuring that governance meets statutory and best practice requirements. 

 Ensuring that our school is safe and all safeguarding actions recommended have been 

implemented. 

 Ensuring standards of behaviour are clear to all and consistently applied. 

 Improving the outcomes for all pupils 

 Actively engaging and working with the whole school community to ensure complete 

transparency  

 Working with the LA and Diocese to explore academy options and influence the 

Regional Schools’ Commissioner to select an academy trust which is the right one for 

the children and provides clear advantages to our school and community. 

 

I fully appreciate that for many members of the community the news on academies at the 

community event this week would have come as a shock and may have left you with many 

questions. Please rest assured that this will be one of the key areas we will actively engage with 

you on to ensure you have full knowledge and all your questions are answered. 

 

How will the IEB measure success? 

 

Governors measure the successes of the school through outcomes for pupils as key assessment 

points including SATs, and governor monitoring.  For instance, at the first IEB meeting on 20th 

May, governors will approve the behaviour principles for all pupils, these will inform if a review 

of the current behaviour policy is needed or if greater focus needs to be placed on consistent 

implementation of the policy. After this, Governors will come into school and speak to the 

pupils to ensure that expectations of behaviour are consistently understood. They will observe 

throughout the school, including at break times, and confirm if the policy is working well for all. 

Governors are not however educationalists, and so we will never for instance, visit the school 

and comment on the quality of teaching, but instead we would rely on the experts to monitor 

this and feed back  to the governors. 

 

How will the community be involved? 

 

The leadership team (Headteacher, Senior Leaders and IEB) is committed to securing and 

maintaining an open and constructive relationship with the whole school community and to 

working together to achieve for the children.  We will be sharing more information with you in 

the coming months regarding community input on the review of our school vision and values 

and the mechanisms for the community to be kept up to date with progress. In addition, to 

ensure full transparency, we will be publishing all governance documents including IEB 

meeting minutes on the school website every month and sending a communication out after 

each meeting. We would like to ask that you continue to support the school in a constructive 

way, that you discuss any issues early on with the school and avoid any gossip (communication 

has to be 2-way) and that you trust in us to deliver. We value your understanding and patience 

knowing that some things will take a little time to embed successfully. 
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What is happening with the Headteacher Recruitment? 

 

As mentioned during the community event, in order to give stability to the community and to 

ensure that the permanent appointment of Headteacher has full input from the academy 

provider chosen, Miss Costello will be the Interim Headteacher until the end of the 2019 

calendar year. 

 

Who is accountable for the success of our school? 

 

Miss Costello and the Leadership Team are accountable to the IEB, the children and the 

community and the IEB is accountable to the children, the community and the Local Authority 

but in reality accountability for the success of the school sits with us all - It will only be by working 

together and focussing on the future and not the past that we can achieve great things for our 

children.  I can give you my full assurance that the School Leadership Team (Headteacher, 

Senior Leaders and the IEB) are fully committed to delivering rapid improvement for the pupils 

and ensuring that our pupils are happy, love school, achieve the very best they can and leave 

the school as well rounded individuals ready to face the wonders and challenges ahead.  

 

In conclusion, this is the start of a very exciting journey for our children and the whole 

community. We all know that it is not going to be an easy journey but I have every faith that 

by working together and persevering, we will ensure that we continue to Inspire Minds Through 

Outstanding Opportunities so the children achieve the very best they can and that our school 

will continue to be the school of choice for our community! 
 

As always, if you have any general questions or comments then please do contact me: 

k.moyes@blewbury.oxon.sch, if you have specific questions or concerns then please discuss 

these with your child’s class teacher in the first instance (if you are a parent) and then Miss 

Costello if needed. 
 
Best Wishes, 

 
Kevin Moyes 

Chair of Interim Executive Board 
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