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 Blewbury Endowed C of E Primary School 
       Westbrook Street, Blewbury, Didcot, Oxon. OX11 9QB 

Telephone:   (01235) 850411 
Interim Headteacher: Miss Becky Costello BA Hons  

Chair of Interim Executive Board: Mr. Kevin Moyes  

Inspiring Minds Through Outstanding Opportunities 
Appreciation, Community, Forgiveness and Perseverance 

Minutes of the meeting of the Interim Academy Board (IAB) Meeting  
held on Monday 16 December 2019 at 6.30pm at the school 

Present: 

Kevin Moyes (KM) Chair  
Astrid Fox-Orband (AFO) 
Roger Murphy (RM) 
Ann Parham (AP) 
Robin Sharples (RS) 

 

The meeting was quorate 

NOTE: Requires updated headed paper  

In Attendance: 

Becky Costello (BC) Interim Headteacher 

Apologies 

Matt Cole (MC) 

Clerk: 

Katie Paxton (KP) 

Item Details Doc 
Ref: 

Action 

1. Welcome and Opening Prayer 

KM opened the meeting in prayer. 

  

2. Apologies for absence 

Apologies were received and accepted from MC. 

  

4. Declaration of Interests 

RS was now a governor of St Mary and All Saints Church of England 
Primary School, Reading. KM was a governor of St Michael’s Church of 
England Primary School, Steventon. 

No interests were declared in respect of any item on the agenda. 

  

5.  Approval of Minutes 

The minutes of the meeting of the IEB held on 18 November 2019 were 
approved as an accurate record subject to some minor amendments. 

5.1  

6.  Matters arising not covered on the agenda 

None other than those covered elsewhere on the agenda. 

It was noted that changes related to the minutes of the meeting in June 
2019 which had already been incorporated. 

  

7. Headteacher Report 

The report had been uploaded to GovernorHub. 

Phonics training had been delivered to all staff. Support for reading at 

7.1  
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KS2 was being provided.  

A letter would be sent to parents later in the week to notify them of 
attendance this term. 

An external organization had cancelled their pantomime performance on 
the morning of the show. Staff had put on their own pantomime which 
pupils had loved and had attracted good publicity in the village. The 
organisation had offered a free workshop. 

There had been a half day of maths planning for year 6 with targeted 
intervention for next term to ensure that all gaps were covered by May 
2020. 

There had been an additional lunchtime incident since the report had 
been written which was being followed up. A possible bullying incident 
was being investigated. 

The safeguarding audit had been undertaken but the report had not yet 
been received. 

Teaching staff had visited another school which had been very useful 
and offered an opportunity for teambuilding. Training was provided 
beforehand on the use of assessment for learning to ensure that 
learning time was fully utilized. The school generously shared resources 
and ideas to put into effect and books were taken for comparison and 
benchmarking. It was hoped that teaching assistants could be taken to 
visit.  

How did the visit come about? 

Literacy support had been asked for a recommendation though all 
aspects had been looked at on the visit. 

Did all pupils with attendance below 90% have an attendance 
contract? 

There was currently only one attendance contract in respect of a pupil 
who had been starting to refuse to come to school. 

Was the contract with the pupil? 
It was also with the parents. Discussions took place to ascertain what 
everyone – parents, pupil, school – could do to help the situation.  

Another pupil has also been starting to refuse to come to school. 
Arrangements had been made so that they did not arrive with other 
pupils in the morning which was working better. 

If attendance fell below 90%, a meeting was held with parents and this 
would be likely to lead to a contract. 

Had us of a home-school agreement been considered? 
There had previously been one but there was no longer any requirement 
to do so and it was not a practice. 

What was the parrot on shoulder approach being taken? 

Rather than giving feedback at the end of observation, feedback was 
given in the course of the lesson, questioning why the member of staff 
was doing what they were. 

Did this include positive and negative feedback? 

Yes, it involved the senior leader working alongside the teacher and not 
sitting and watching. 
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Martin Beale’s report on the teaching and learning review had not yet 
been received. KM would chase. 

Sharon Mullins would be asked to provide notes of visits. 

Why was engagement with the Parish Council specifically 
highlighted? 
It would be amended to community organizations which was more 
generic. At the moment there was no direct link with local churches as 
there were no foundation governors, though this could evolve over time. 

ODST1 had confirmed an additional INSET day on Friday 14 February 
2020 to enable Target Tracker training. 

How had staff reacted to class changes? 
It was generally positive and there had been an opportunity to talk about 
it before it had been communicated to parents. 

What was happening about ongoing monitoring and support? 

Foundation Stage support was being provided on a weekly basis. A local 
ODST headteacher had been assigned to work with the school for one 
day a week and was likely to act as a mentor for BC. 

KM 

 

KM 

8. School Improvement Plan (SIP) 

There had been no changes.  

8.1  

9. Governor updates since the last meeting 

Learning and Teaching 

AP had visited the art gallery and debates by KS2 pupils. It had been 
done really well, pupils were articulate and enthusiastic about their 
learning. AP had also reviewed attendance and behaviour. 

RM went to a feedback session from Da Vinci class. It had been very 
well attended by parents and every pupil had developed their own 
unique contribution.  

Finance and Staffing 

ODST had not yet confirmed who would support the Asset Management 
Plan. 

The new staffing structure made significant financial savings as well as 
no longer having a full-time bursar.  

There was some uncertainty over the budget which appeared to suggest 
that the school owed ODST some money. It was expected to work out 
over the course of the financial year.  

Inclusion 

AFO had met with the inclusion lead which was a positive follow up from 
term one. All systems were in place. Following analysis of the first data 
drop, conversations were held with parents and interventions put in 
place. Feedback from parents was positive; communication was taking 
place and they felt included. Another TA had qualified as an ELSA 
facilitator which was excellent for pupils with social and emotional 
needs. AFO would arrange another visit specifically to see measures in 
KS2. Another EHCP request had been accepted for assessment.  

9.5 9.6 
9.8 9.9 
9.10 
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Premises 

Was the leaking roof included in the ODST proposal?  

It was not perceived to be the top priority which was the security of the 
site.  

Was there a list of necessary works? 
Not yet; there were a lot of necessary works but no plan to deal with 
them. There had been considerable progress against items on the 
health and safety audit. 

A member of ODST staff had visited the school to look at the electrical 
problems. There were a number of cupboards that were unusable 
because they contained electrical equipment and ways to rationalise it 
into one cupboard would be sensible. 

Community  

The village hall would be out of action for most of the rest of the school 
year; asbestos would be removed so the site would be sealed. There 
would as a consequence be an increased demand for use of the school 
especially in the evenings. Efforts would be made to set up a system 
that would provide an income stream.  

ODST would liaise with the school and oversee all weekly newsletters 
and communications going out. The ODST PR lead would contact the 
school regarding communications for conversion.  

The letter to the community dated 04-11-2019 would be uploaded to the 
school website. – KM 9.7  

A celebratory event to mark the school joining ODST would be held on 7 
January 2020 with a service for pupils, ODST and the IAB. Parents 
would be invited to come after school finished for a cup of tea in the hall. 

RM and MC would liaise with ODST PR about whether photographs 
would be taken at the event.  

Why had ‘Endowed’ been taken out of school name following 
conversation?  
This was not known; it appeared to have been included in the legal 
agreements. KM would check. 

 

9.2a 
9.2b 
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KM 
 
 
 
 

RM 
MC 
 
 
 
KM 

11. Safeguarding including bullying and racist incidents since last 
meeting 

KM would meet with BC to look at Safeguarding Audit Actions. 

There had been no incidents of bullying or racism since the last 
meeting other than previously noted. 

The safeguarding quiz would be circulated and answers should be 
returned to KM.  

 
 

 

 
 

 

10.1 

 
 

 

 
 

ALL 

12. Health and Safety Incidents since last meeting 

There was an ongoing log but no incidents had taken place.  

  

13. 

  

SIAMS2 

Chris Price-Smith had been supporting work around the vision with staff. 
They had thought about the nature of metaphors and considered ideas 

12.1 

12.2 

 

 

                                            
2 Statutory Inspection of Anglican and Methodist Schools 
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around light. Further work would be done before bringing before the IAB.  

An RE review was being proposed. RS would investigate as this was not 
really what was needed. 

12.3 

 

 

 
RS 

14. GDPR 

There had been no data breaches since the last IEB meeting. 

One pupil’s photo had been uploaded to the website though no name 
was associated with it. The parents had asked for it to be removed and 
this had been done.  

Subject Access Requests had been received from the two parents of a 
pupil requiring duplication of the information. BC would contact the 
ODST DPO3 to deal with the request. 

  

 

 
 
 

 
BC 

15. 

 

Governor Business and Communications 

IAB members were reminded to update the Monitoring Schedule 
when visits were booked. 

Update from chair 

ODST had agreed that BC should remain as Interim Headteacher to the 
end of the academic year. A headteacher recruitment process would be 
held. IAB members would be included in the shortlisting and selection 
panel with support of ODST. KM would investigate the process and 
planned timings. 

Agree key messages from this meeting for the Post IEB meeting 
communication  

 Pantomime and the staff working together as team  

 Outcomes from class projects 

 The nativity which was a lovely calm and focused event 

 ODST celebration event on 7 January 2020 

It was agreed that a letter from the IAB would be sent to parents at the 
beginning of the next term. The website would be used for regular 
updates.  

Update on Stage 2 complaints 

None. 

 
14.1 

 

16. Governor Training Update 

The updated Governor Training Summary had been uploaded. AP 
recommended the Preparing for Ofsted training which she had 
attended. AFO had undertaken training on the new Ofsted framework 
at the beginning of the academic year at her school.  

Target Tracker Training would be arranged for IAB members. 

 
15.1 

 

17. Policies Review/ for approval (as per policy schedule): 

All policy trackers needed to be updated by IAB member leads. 

The Calculation Policy had been amended with external support; it had 
been circulated for information. It would be essential to ensure 

 
17.1 
 
17.2 
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consistency in the application of the Policy across all classes. 

18. Items for next agenda (in addition to actions) 

 Receive safeguarding Self-Audit form and complete annual report 
including anti-bullying appendix  

 Update on action against the swimming checklist 

 A communication plan would be considered in the Spring with the 
Communication Policy.  

 School Financial Values Standard Submission 

 Agree a programme of middle leaders attending IAB meetings  

 Agree budget for the current financial year: Funding on slightly higher 
pupil numbers would be received to the end of August 2020 rather 
than the end of March 2020 due to the academy financial year end. 

What could be done to give reassurance to the community that the 
school was better? 

Parent voice would be captured and uploaded monthly to the website. 

  

 
KM 

RS/MC 

RS/MC 

18. Future meetings: 

 20/01 - 9.30am 

 12/02 - 9.30am 

 16/03 - 9.30am 

 22/04 - 9.30am 

 20/05 - 9.30am 

 17/06 - 9.30am 

 13/07 - 9.30am 

  

The meeting closed at 7.47pm 


